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STEP #21: BRAINSTORM TO IDENTIFY BEST PRACTICES

e At your next leadership meeting ask all of your directors what their best
accomplishments were and how they accomplished them. Also ask them what their
supporting evidence is and what procedures they have in place to ensure continued
improvement and sustainability. Lastly, is it easily replicated and unique?

e |sthere a problem your school system has had that you've been able to effectively
tackle? What process did you use to tackle it?

e How have you taken a bright spot in one area, program or school and developed a
systematic method to implement that practice across the school or school-system?

e Find a free brainstorming template online to help you generate ideas.

e Follow us @ByronsLEAN on Twitter to see previous entries to get ideas and learn
how they spent their prize money.

STEP #2: NOW THAT YOU'VE IDENTIFIED A GOOD BEST PRACTICE
- SUBMIT A GREAT ENTRY

e Everybody loves kids - tell us how your entry benefits your students.

e The devilis in the details... Always ensure you explain the following:
-- WHO: Who "owns" the best practice? Who makes sure that the best practice
continues?
-- WHAT: Make sure it is a practice - think procedures, processes and policies -
not just a cool product.
-- WHEN: When did this practice start? What improvements - quantitative and
qualitative - have you seen with this practice? What is your measurable
evidence of the improvements?
-- HOW: How do you sustain the practice?
-- WHY: See what we we said earlier about kids. @

e Your presentation can make your entry stand out. Visit us online at
theleanleap.com/contest to view great presentations from past winners.

STEP #3: SUBMIT YOUR ENTRY ON-TIME
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